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 1 

Present Members:  Timothy Lepore, Robin Harvey, Jennifer Iller, Melissa Bonvini Murphy, Pauline Proch and 2 
Parker Richards 3 

The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS.Chairman Tim Lepore 4 
opened the meeting and welcomed Town Administrator, Libby Gibson. 5 

Presentations and Discussions of Interest to the Committee 6 
Budget Presentation – Town Administrator, Libby Gibson 7 
Mrs. Gibson presented the Town Administration’s Fiscal Year 2015 General Fund Budget Recommendations to the 8 
School Committee, a ‘Big Picture Review’ made to the Board of Selectmen just days before. Live within revenue and 9 
exercise caution and restraint were the direction given in preparation of this budget.  She indicated projected 10 
revenues at $78,259,791 and projected expenses to be $77,702, 523 which is a healthy scenario.  She reviewed major 11 
revenues and expenses and summarized the major Town expense increases (above projected budget). She also 12 
reviewed the six initiatives that would be met with those expense increases. For the school department, school 13 
salaries are projected at $18,972,000 and expenses at $4,755,573.  Mrs. Gibson noted that health insurance increases 14 
are estimated at 12%, which is a concern for her Board.  She reviewed the efforts being taken to reduce expenses or 15 
increase efficiency, citing personnel modifications, department reorganizations, telephone system improvements, 16 
service improvements and municipal services using more volunteer citizen manpower.  She reviewed the current 17 
unknowns and finally, the preliminary number for the General Fund Free Cash, $5.6 million.  She outlined that 18 
approximately $3 million of this would be to support Town and School capital projects and explained that  19 
$1,698,720 of the free cash total might be placed in a Capital Projects Stabilization fund to offset future projects.    20 
As customary, Mrs. Gibson cautioned that these numbers are still fluid and remain recommendations, not necessarily 21 
what will be approved by the Board of Selectmen.  Mrs. Gibson shared that the next steps will be the Board of 22 
Selectmen review of the Budget on December 18, the adoption by the BOS on January 8, and finally the Finance 23 
Committee’s review.  Chair Tim Lepore thanked Mrs. Gibson for her presentation. 24 

Budget Development - Technology – Director, Karen McGonigle 25 
Mrs. McGonigle stated that the Technology plan defines how the district will provide educational and administrative 26 
support in technology. It also includes appropriate delivery of network and technology infrastructure as defined for 27 
the next three years. For FY2015, the Technology budget is 2.7% of the overall budget, with 52% of the Technology 28 
budget, attributable to payroll.  There are two new staffing requests.  The first one is a minimal increase in summer 29 
staffing, due to the increased use of technology for summer programming.  The second request is to fund two tech 30 
support positions moving from part-time to full-time, school year.  This is due to the increase of technology hardware 31 
and software throughout the district in recent years.  These increases would be offset by a decrease in the equipment 32 
line.   There were some questions and discussion from the Committee as to how prepared we are with our equipment 33 
and moving into the future, particularly given increased testing requirements coming our way.  Mrs. McGonigle 34 
offered that she believes we are well prepared.  Superintendent Cozort added that we have provided upgrades to our 35 
infrastructure through significant capital expenses the past few years, as well as purchasing hardware with year-end 36 
unexpended funds.  He also shared that this budget was created prior to knowing that there would be an increased 37 
appropriation available and that there may be an opportunity to restore some equipment funding. 38 

Budget Development - Facilities – Director Diane ONeil 39 
Diane ONeil presented the FY2015 Facilities Budget which represents 13% of the School Committee budget, and 40 
44% of her budget is department payroll. There are no new requests, but rather some adjustments. The school district 41 
has held costs level in utilities despite rising costs per kwh through reducing usage.   Ms. O’Neil pointed out that we 42 
have combined CPS and NHS into one school/building, thereby eliminating CPS ‘specific’ expenses.  Finally, she 43 
noted that there has been a reduction of maintenance, but a slight increase in security personnel and the addition of a 44 
part-time facilities network technician (formerly paid as an independent contractor).  Dr. Lepore asked about the  45 
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Western Polytechnic Institute (WPI) students and their energy study. Ms. O’Neil responded that it was going rather 46 
well and the group was making their presentations on Wednesday.  The presentation will be video-taped and put on 47 
local television.  They will provide the district with their findings and recommendations. 48 

Budget Development: Nantucket Community School – Director Caitlin Waddington 49 
Caitlin Waddington presented the budget for FY2015, and noted that it is 1.5% of the school district budget, with 50 
84% of NCS as payroll and benefits.  The appropriation for 2015 will be the same as that of 2014.  Ms. Waddington 51 
reminded the School Committee that the $100,000 increase in appropriation from 2013 to 2014 reflected costs of 52 
$75,000 as the NCS contribution to health insurance, a cost previously borne by the Town of Nantucket.  She noted 53 
that it is a continuing challenge to provide programming that is “family affordable” and still extensive in choices. 54 
NCS continues to look for new ways to reach out to children, young families and adult education prospects. The 55 
budget requests include an additional revolver, and an increase of 1.2 permanent FTE and 1.66 temporary FTE to 56 
include Early Childhood education staff and additional personnel for program growth.  New to the operation costs is 57 
the NCS move to their new home at First Way, and the current collaboration with ReMain Nantucket, using 56 58 
Centre as a satellite location.  The School Committee asked about program development and partnerships.  Ms. 59 
Waddington gave an overview about the new direction for GED, distance learning programs, Adolescent Enrichment 60 
programs, and how to reach more people in the community.   61 

District Calendar #3 62 
Upon the suggestion of Melissa Murphy, to gather some public opinions via survey, the NPS website has housed a 63 
quick survey about the District Calendar.  Every day, new responses come through with feedback from students, 64 
staff, parents and community members that has been both interesting and fairly consistent.  In particular, the 65 
sentiment has been expressed to have the Monday and Tuesday, December 22 and 23 as vacation days, even though 66 
it will push the end of school until later in June.  Parker Richards offered his perception that the ½ day before 67 
Thanksgiving is not a very productive instructional day.  The Reading Day might be nice, but it isn’t really a fit into 68 
the curriculum. We will continue to review survey results and the Superintendent hopes to bring a recommended 69 
calendar to the School Committee for a vote in January. 70 

NEASC Update – Nantucket High School Principal, John Buckey 71 
Mr. Buckey shared that he finds the accreditation process interesting and provided a historical overview of the 72 
NEASC process since the last decennial visit in 2005.  At that time, there were 7 standards that had to be met in a 73 
fairly rigid prescription.  A progress report was given in 2007 with expectations that the school would respond to 74 
recommendations for improvement.  In 2011 the standards changed and our next visit is now scheduled for 2016.  75 
Mr. Buckey noted that the work of self-study is time intensive and the actual visit by the committee is expensive.  76 
Several districts have recently formed a collaborative and have begun to pull out or “push back” on the process.  77 
Nantucket High School is participating in conversations with its faculty and with the staff at NEASC as to what route 78 
we may take.  With all of the initiatives presently on the plate of our faculty and administration, they may bring a 79 
recommendation to the School Committee that they continue to “belong” to NEASC, but are suspending the self-80 
study and postponing the decennial visit. 81 

Comments from the Public 82 
None 83 

Committee discussion and votes to be taken: 84 
Transfers and Invoices:  A motion to approve the transfer and invoices was made by Robin Harvey and seconded by 85 
Pauline Proch .  The motion was approved by a vote of the Committee. 86 

 87 
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Minutes:  A motion to approve the minutes of  December 3, 2013, was made by Jenn Iller and seconded by Melissa 88 
Murphy.  Motion approved by a vote of the Committee.  A motion to approve the budget workshop minutes of  89 
December 10, 2013, was made by Robin Harvey and seconded by Jenn Iller.  The motion was approved by a vote of 90 
the Committee.              91 

Superintendent’s Report 92 
Budget Workshop Information 93 
Superintendent Cozort reported that the School Committee discussed the appropriation anticipated for the 2015 94 
budget and that he provided them with a preview of what new staff requests might be made in each of the school 95 
presentations.  96 

On the Horizon 97 
Superintendent Cozort reviewed the agenda items for the next meeting on January 7, 2014 which will include NHS 98 
Quiz Bowl Team, 2

nd
 Quarter Budget Update, Bullying update, the Annual Report and an Enrollment Update. 99 

Sub-Committee & Acknowledgements  100 

Robin Harvey shared that she and Jenn Iller will make a recommendation for a date for a discussion of the 101 
communications plan. 102 

Parker Richards reported that the Student Council will provide its annual Faculty Breakfast on Friday, December 20, 103 
2013.  He also brought forth continuing concerns expressed by students about the lack of student parking.  He asked 104 
the Committee to consider that perhaps it might be a Senior Privilege.  Superintendent Cozort suggested it might be 105 
better for it to be an Honor Roll privilege and Dr. Lepore suggested that they be reminded of the bus option. 106 

At 7:55 p.m. the School Committee adjourned. 107 

Respectfully submitted,  108 

Michael Cozort 109 


